g%j‘w' isa Jevefg]oment, non:]aro]Qt and independent gfafe&tz'nz'an corporation establisked in  2002. It has been ficensed under Wg. BL-
384-Ss b:}/ initiative ojp a group (gp women, trade unionists and academics interested in the issues oj‘ gfaﬁwtz'nian z[evefg]ament and the  promotion oif

economic, social and cultural Jaofz'(:z'e.r.

Vision:

tcntrz'ﬁutz'nj to Eui/zﬂnj up amodern civil. Joa'ety, and maintaining sustainable tfevefg]oment.
Mission:

We are an imfefemfent, non—(]an?ﬁt and feve/;v(]oment ggafe.stinian ;Zf&oa'atz'on that seeks to achieve commum'é}/ c[evefg]ament and.. Jtrenjt/;(m foya/ty
ﬁr a more creative and. crz'JiJ—f}ee Jvcz'e@/ that will be able to k‘egfa up with cultural t[eveftz]oment t/t;*oujﬁ setting up Weff»ffzmnet[ programs to secure
a better future characterized with Justice, t[emocrm:‘y and respect ﬁr fruman nj/tﬁf.

Philosophy & Values:

1. T romoting vocational and association-related work within institutions and ensuring equa/ opportunities fér target groups.

2. fnﬂmdnj transparency and’ creclz‘ﬁifif}/ in our activities fike the _promotion of‘ “participation, survetllance, and’ accounta[ifi@
ﬁr the sake of1 c[evefg]az'nj the Hssociation and tmproving its Jaerférmance.
3. <gtrenjt/zdenz'nj Jofz'r/krz’ty, cooperation and- vocational competition with afl Jarof\emrionaf bodies and Jocal organizations Wor@nj in
the ﬁefr/.} refated to our activities.

4. f romoting tﬁemocracy and human rz'y/fm because t/;ey are critical to our standard ojp fz'vz'nj and among the ﬁumﬁrﬁons c#‘ the civif
Jocz'eé}/ that we seek.

5. ji‘ztfyratinj Jocal, Hral and international experiences, skills and z'nférmatz'on into our work abifities and 7ua/z'tie& of‘ the

z[evefg]:ment services rendered to target groups.

Purposes :

. x?‘z‘;z'ntaz'm'n 1g sustain able development.
o »Zirit{yz’nj the  gap between vz'fftge and cz'?}/.
o T articipating in the Jevefojament ; process.

Principles Governing The Action Of The Association:

. We believe that man is the basic efement of‘ action and. progress in the FEssociation. 7ﬁény%re, the ssociation is committed to
supporting the c[eveftzpment of‘ communz'l!?}/ so that tﬁver}/ are we//—guafzﬁecl: educated, competent and fave refevant experience and to
provide them with appropriate equipment to c[evefoJo their capacities.

. Providing employees with oll that they need such as equipment and machines, and providing them with a comfortable and
appropriate workplace, including but not fimited'to fighting and ventifation. The same is done for wemen whe must be protected against aff
kinds of violence.

. Greating equal employment epportunities for applicants regardless of gender, refigion, color, andpofitical trends.

. Ftlfocating specific places and times for smoking. Fedhering to such times andplaces is a must.

. Geiving employees all their rights in accordance with applicable Labor Gode.

. Lncouraging team and group work and holding staff consultations concerning crucial points toucking the progress and action
within the Sssociation.

. Recruiting not Jess than 5% of pecple with special needs and securing an appropriate workplace for them.

. Doosting justice, transparency and democracy at work for the purpose of good performance and job satisfuction.



General And Sub - Strategic Objectives:

1. Development of human and association-related resources.

. g)’rovz'cﬁnj training courses in the areas o]p Jevefgament and management.

. ﬁomotinj ([evefoJament and the [uifcﬁnj wp of‘ the %/é&tiniﬂn civil. Joa'et] and z'zléntz'f}/z'nj the requirements ﬁr this  process.

. ﬁiJJeminatinj fecyaf awareness among all sectors Worﬂnj with the z';zf.ma'atz'cn and’ famz'fiarz'.zinj the ;Zfsca'atz'on with alf
methods (yp ([eﬁntli'nj its nj/ft&.

. @ﬁériﬂj fe'jaf advice and assistance to those Worfz'nj in Jiﬁ%rent areas refated to the work o]p the FEssociation.

. cgJﬂemﬁnj awareness on economic, soctal, health and cffyc/ﬁvﬁyicaf reu/z'f}/ and | é'uifcl;nj a base ﬁr refevant z'nférmatz'on.

2. Development of Trade Union Action:

. FEnable workers to organize themselves and select their representatives ﬁee/j/.

. y;az'nz'nj Jabor organizations in the areas ?f‘ Jabor, culture giroﬁann'onaf Jg‘ét}/, human rg'y/ft& and other issues related to
workers.

i ?Ezmi/ian’zinj workers with their rights, providing Jegal advice to them and adopting their cases.

3. Strengthening and promoting the role of women in the Palestinian society (Supporting women's social

role):
. fc[ucatinj women, cuftura/!f}/ and; froﬁs&n'onaf{y.
. 3eninj up_productive projects ﬁr women and then markietinj their gjrocfucts.
. %ﬂﬁew&'ﬂj the issues of‘ ear/] marrt'aje and violenc Zyaz'n&t women.
. v;%ctz'vatz'nj Won@nj and’ non—WOrEz'nj women's Jaotentiaf tﬁoujﬁ education and training in order to create careers that ﬁt the

social and jeyr[ga/tdicaf environment, and then integrating. these women into the Jocal Jabor market.

4. Activating The Role of Youth:

. fc&mtzfyz’nj the needs and problems of youth and contributing to their resclution.

. Holding training courses and workshiops that will dea with issues of youth, democracy, and othier issues concerning the youth
sector.

. Enkancing kebliies of the youth by forming youth teams who will practice and develop  creative obliies under the direction of
the FEssociation such as: Dabkel (folkdance), acting, singing, drawing, sports and arts.

. %@nj youth aware of the importance of democratic thought and peaceful selutions to conflicts and disputes.

. Develeping the youtk's "Intellectual Level” and building up youth feaders whe will bo abfe to contribute to the direction
and guidance of youth.

5. Paying Attention To The Issues Of The Elderly And The Marginalized:

. Eomploying the elderly in a way that suits their reafity and creating a healthy and entertaining envirenment for them.

. Providing emergency assistance for the unemployedy needsy famifios, fumities of martyrs and Frisoners, widowers and orphans.
. Helping orphans and children of the unemployed through ensuring education, schofarships and treatment for them.

. Helping needy fumilies and securing their needs.

. Setting up programs of awareness and edication for the marginalized:

6. Participating In The Development Process:

. »Z;ack‘z'nj consultation and zli'af(yue amongst those work;'nj in Jorm[uctz've enterprises.



. fmé-arﬂnj on emffoyment JﬂrOJ’ECtJ‘ that will jenera//j/ ieneJQt the Jocal communz't].

o fnﬁandnj the spirit (?]‘:]'oz'nt work and, hdofzﬂnj training WQrk:f/:g]aJ ﬁr the establiskment and’; management ?f small enterprises

o Euifﬁnj, Jeveftz]oz'nj and’ ufjrmﬁ'nj individual capacities in order to create job oppportunities in an attempt to ﬁj/ft poverty
and’; unemffcvyment.

o oz:juz'fd-inj up a communz'l!?}/ Jeveﬁ»]ament culture.

Target Groups:

The ;Zmoa'ation will [pay great attention to the déve/gpment o]p all sectors and classes of‘ the Jocal communig}/ inthe West a\EamQ z'nc/mli'nj z;%raﬁ
<zeruemﬂsm, as well as Z-i‘aza 3tnf, ﬁcu&z’nj in Jaartz'cufar on the ﬁffow‘z’nj categories:

° ﬂﬁnnen
° Mrk-enf

® %ut/f

. The e/cﬁarf] and the ma;:yz'nafizetf



